FIRST OVER EVEREST
It was soon discovered that the hermit kingdom was very
positively closed to airmen. There remained an approach
through Nepal, and here diplomacy had to put its best foot
forward. No European was allowed to cross Nepal; even the
guests of the Maharaja had only been taken into the foothills.
For some time this obstacle seemed apparently insuperable.
The Government of Nepal being independent, could not be
approached through the usual official channels to accord a
favour which had never been granted in history, and the distance
of the capital at Khatmandu made matters more difficult still.
The first step towards winning over the Government was to
demonstrate the value to science and geography of die plans,
and of this the only arbiters were the Council of die Royal
Geographical Society.
So they were laid before them, and scrutinised from every
angle. The Royal Geographical Society having bestowed its
blessing it was transmitted to the India Office. The Society, and
especially its Secretary, Mr. A. R. Hinks, inspired and helped
the expedition in die most valuable way.
The assurance from the Council to die Indian Government
was a big step forward but only one of the several foundation
stones of die organisation. The second had to be secured from
the Air Ministry, for it was clearly essential that the Govern-
ment of Nepal should entertain no misgivings as to the technical
soundness of die plan presented to them, or as to the capacity
of the aircraft for carrying out dieir formidable task with the
least possible chance of mishap. None but the Air Ministry
could vouch for such a matter; not only is the Air Ministry
charged in Great Britain with civil aviation, but within it are
to be found those technical experts whose decision on the fitness
of aircraft for their tasks is not only impartial but final.
In due course die plan, with all its data, diagrams and charts,
received the benediction it needed, and here again the Air
Council afforded a countenance and support to the expedition,
which though unofficial, was beyond price.
This was in April 1932, and the organisation was. now on a
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